Society of American Archivists

Committee on Education Meeting Minutes
August 17, 2005
New Orleans, LA
Chair Bill Landis called the meeting to order at 9:00 am on Tuesday, August 17, 2005.  Present:  Pam Hackbart-Dean, Su Kim Chung, Clifford Muse, Cheryl Stadel-Bevans, Kris Kiesling, Jessica Lacher-Feldman, Wilda Logan, Patricia Galloway, Gordon Daines, and Margery Sly.  Christopher Paton‑Council Liaison, Nancy Zimmelman‑A*Census, and Elizabeth Konzak‑Diversity Committee were present for part of the meeting.  Also present were SAA Education Director Solveig De Sutter and Education Coordinator Jodie Stouffer.
Landis welcomed everyone present and confirmed the accuracy of the 2005/2006 education committee roster followed by Approval of the Agenda.
Konzak gave an update on the Diversity Committee’s agenda and asked that her committee be kept abreast on education development.  The Diversity Committee was also interested in registrant statistics that SAA’s system does not capture at this time.
Paton talked about the new guidelines in effect for 2007 program proposal endorsements‑groups may endorse two proposals, only, and endorsements do not guarantee acceptance of a proposal.  Groups should consider using their meeting time for formal presentations.  Due to the joint meeting with NAGARA and CoSA, the 2006 program selection will have a different format.

Council would like feedback on the strategic priorities statement.  The statement will be re-evaluated based on member feedback throughout the coming year.

Finally, Council would like to see a new SOP for the restructured Continuing Education Committee.

Zimmelman reported the results of A*Census as they pertained to continuing education.

De Sutter’s education report:  Highlights included a 15% increase in number of programs and a 50% increase in attendance for programs offered during FY 2005; the two web seminars offered in FY 2005 have confirmed that this format is ideal to provide convenient, affordable, and relevant education.  The FY 2006 budget assumes three additional programs and to maintain that momentum, it’s critical to increase the number of new programs by soliciting more pre-conference proposals and collaborating with other entities to offer their programs.  In addition, SAA should arrive at a point where specific proposals are solicited based on input from the ad hoc advisory committee and continuing education committee recommendations.  Other goals include increasing the number of program reviews, standardizing SAA materials, finding new co-sponsors, and to evaluate the entire SAA curriculum.
Discussion by Committee members:

· FY 2007 pre-conference workshop reviews will be done by both subcommittees and every member will talk with Section and Roundtable chairs about proposing workshops and possibly suggesting developers.  
· Other ways to encourage workshop proposals include using the Leader list to encourage flow of ideas and looking at the workshops offered by the regionals.
· Stadel-Bevans is on MARAC’s education committee, formed to look at workshops, and offered to share insights from that process.  

· Members felt that the continuing education committee should review workshop descriptions and that assistance was needed to interpret evaluation comments.
· ACE Guidelines, there are Funds for a mid-year meeting.  Members of the continuing education subcommittee, the chair of the graduate subcommittee, and a regional representative will develop the first draft.  This draft will be distributed to the entire education committee for comments. After comments are reconciled, the committee’s final draft should be submitted for Council approval at its May meeting.
· De Sutter will work on a business plan for The Graduate Education Directory to make it more it more inclusive; everyone can be listed at no charge; more information costs $175/year; no endorsements, but make it easier for people to compare programs with the GPAS guidelines; explore adding school logos to the site; 
· Maintenance issues, an FAQ, delivery of basic workshops online were discussed – question arose about using new Photographs book (out in November) as an example. There is a need for hierarchy of courses for particular areas, e.g., description; determine gaps and screening process.
Committee adjourned to meet separately as subcommittees.

Subcommittee on Graduate Archival Education meeting
Present:  Kris Kiesling (Chair); Wilda Logan, Beth Yakel, Su Kim Chung, Clifford Muse; present for part of the time Solveig DeSutter.
GPAS guidelines
Review schedule—every 5 years?  Last approved in 2002

Everyone should read by the end of October, send comments to all subcommittee members

Can we create a checklist against which students could evaluate?

Knowledge components don’t necessarily translate into courses

Do educators find GPAS useful—if not, why not?  How have institutions used them?

Are they useful as an assessment tool for students?

Important to disseminate the guidelines (e.g., mail a copy to deans)

62 schools in US offer at least one archives course

Archival Educators RT is a place to start

Add an executive summary to the guidelines?

Need to review new committee charge—do by end of October

Work toward a self-service web site; look at ALA’s education web site

AERT listserv—Deb Torres is new RT chair/ Peter Wosh is listserv owner—get SGAE members on this listserv?

Student chapters need more attention (Brian Doyle is new director of member services—talk with him)

Directory

Full degree programs vs single-course offerings—SAA needs to support the big programs

Solveig supports a graduated listing—fee charged for more information on the site

Start with Beth & Jeannette’s list of schools

New listing partly depends on SAA’s new management software capabilities

Directory brought in $4000 this year

Updating is not a time drain (Beth says it takes about an hour/year)

Easy to compare courses and programs

SAA’s billing cycle is problematic for schools

SAA office gets 3-4 queries a week 

Subcommittee on Continuing Education
Present:  Pam Hackbart-Dean (chair), Patricia Galloway, Jessica Lacher-Feldman, Margery Sly, Cheryl Stadel-Bevans, Gordon Daines, Chris Paton (SAA Council); present for part of the time Solveig DeSutter.
1. Process for reviewing new workshop proposals and existing workshop proposals (Subcommittee on Graduate Education will continue to participate in the review)

a. Review of new workshop proposals (Cheryl Stadel-Bevans and Jessica Lacher-Feldman will lead these groups)

i. Will be receiving pre-conference workshop proposals by October 7th.  

ii. By October 12th, Solveig will send proposals to committee members—each workshop will be reviewed by three different individuals

iii. Return reviews by December 12, 2005

iv. January 7, 2006, Solveig will send consolidated reviews to proposers

v. March 1, 2006—Final copy for SAA program due

b. Forms for reviewing workshops

i. Solveig will send out the review forms for evaluation to each of the committee members ASAP 

c. Review of existing workshops (Pam Hackbart-Dean will lead this effort)

i. Existing workshops should be reviewed every 2 to 3 years

ii. Solveig would like the new IT series to be reviewed—this series will be held in Atlanta, GA this fall.

iii. Eventually, Solveig would like to add a onsite reviewer to the process 

2. Need to increase the number of new workshops proposed each year

a. Ideas floated included:

i. Asking the sections and roundtables what they would like to see in workshops and for advice in who to approach about giving those workshops

ii. Query the ad hoc committee for ideas on workshops and potential instructors

iii. Review archival fundamental series as possible workshop designs

1. Provide a basic archival series online

2. Will begin online photograph workshop series (contacting Getty for financial support)

iv. Suggest sequence of workshops on SAA Education web page

v. Develop message to put on leader listserv to make recommendations or ideas

vi. Encourage CEPD committee to develop workshop ideas and suggest ideas

vii. Review Regional workshops offerings

viii. Invite Helen Tibbo, Beth Yakel and Wendy Duff to design a usability/user studies workshop; other ideas for outreach and advocacy workshops:  marketing (digital resources) and outcome base evaluations

3. Discussed the revision of the ACE Guidelines

a. Council wants the Guidelines to be representative of the archival profession, not SAA-centric

b. Task force will be comprised of 8 members

i. Subcommittee on Continuing Education (5 members)

ii. Chair of the Subcommittee on Graduate Education (1 member)

iii. Diversity representative (someone from the Historical Black Colleges and Universities?)

iv. Regional Association representative/Western United States (Gordon Daines)

c. Task force will meet in Chicago 24-26 February 2006 (tentative date)

d. Preparation for the meeting

i. Re-read the Guidelines

ii. Develop a metaphor around which to develop the Guidelines

1. Core Competencies (like ACA)

2. Stake Holders/Audiences

iii. Review areas of knowledge

1. NFACE report (http://64.233.161.104/search?q=cache:SF1WwWgYUnkJ:www.coshrc.org/reports/NFACE/FinalReport/NFACEfinal.pdf+NFACE+report&hl=en)

2. ACA Role Delineation (http://www.certifiedarchivists.org/html/RoleDelineation.html)

iv. Decide on the purpose of the Guidelines (what do they address?)

1. Levels—1.  Out of graduate program 2.  Paraprofessionals or archives for nonarchivist

v. Have questions/comments turned in by 1 October 2005

vi. Participate in Conference Call  December 2005/January 2006 timeframe

